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Town of Waldoboro, Maine 
Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 
September 11, 2018 

 
1.  Call to Order 
 
The meeting was called to order at 6:09 p.m., preceded by an executive session. Town Manager Julie Keizer 
was present.  Select Board members present were Chairman Bob Butler, Clint Collamore, Jann Minzy, 
Abden Simmons, and Katie Winchenbach.   
 
The audience included Courier reporter Beth Birmingham, Richard A. Harding, Jr., John W. Higgins, John 
Lawrence, Craig Lewis, Ray Perkins, Ben Vail, and Freeman Zausner. 
 
2.  Moment of Silence; Pledge of Allegiance 
 
There was a moment of silence in memory of the events of 9/11/2001, followed by the Pledge of Allegiance. 
 
3. Public Hearings - none 
 
4.  Adjustments to the Agenda  
 
On motion of Simmons, seconded by Winchenbach, Select Board members voted 5 - 0 to defer consideration 
of agenda item 5, presentation of 2017 audit, and item 6, portfolio analysis of trust, cemetery and scholarship 
funds, to the next Select Board meeting. 
 
5.  Citizen Comments - none 
 
6. Select Board Comments 
 
Minzy reported that an anonymous donor who received a Town scholarship in the 1950s has generously 
donated to the Genthner Scholarship Fund an amount ten times larger than what he received. 
 
7.  Town Manager’s Report  
 
 Paving on Dutch Neck and Gross Neck will be deferred to next spring.  
 Final inspection of the Pine St. public landing will be next Friday, Sept. 21. 
 The RFP for LED street lights is still out. 
 There has been a lot of chatter on Facebook about the property tax increase.  Keizer has tried to answer 

all respondents.  The tax increase was voted on and approved by Waldoboro residents. It is mostly due to 
school costs and debt service.  It is unrelated to the planned purchase of a ladder truck. 

 No decision has been made about purchase of a ladder truck, new or used.  This will be on the agenda for 
a Select Board meeting in October.   

 Select Board members should plan to attend the Sept. 20 meeting of the Lincoln County Budget 
Advisory Committee. 

 The owners of the derelict building on Winslows Mills Road have paid back taxes and are working on 
improvements. 

 We are still accepting applications for Police Chief. 
 Planning Board chairman Scott Simpson has consulted Matthew Randall, Maine’s Agriculture 

Compliance Supervisor, about appropriate setbacks for manure storage, tilling and grazing in the 
Shoreland Zone.  Randall thinks the current 100-foot setback is adequate and should not be increased. 

 The Select Board will meet with the Budget Committee in October. 
 The CTC Committee met yesterday with Spectrum about a service problem on Chapel Rd. 
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8.  Consent Calendar 
   
8.1  Approval of Minutes of August 28, 2018  
 
8.2  Financial Warrants & Reports (none) 
 
8.3  Correspondence (none) 
 
8.4  Quitclaim Deeds and Discharges (none) 
 
On motion of Collamore, seconded by Winchenbach, Select Board members voted 5 – 0 to approve the 
consent calendar. 
 
9.  Old Business 
 
9.1.  Report on Intersection of Jefferson Street with Main Street   
 
Collamore reported on issues of visibility and safety at the intersection.  There is poor visibility at the 
intersection looking uphill from Jefferson St.  The two parking spaces on Main St. in front of the Cohen law 
office reduce visibility.  One of the parking spaces can be removed, but not both, according to a State 
official.  They were intended to be restricted for use only by compact cars, not SUVs and trucks, and are so 
marked on the pavement.  The Police Dept. can issue warnings and tickets to SUVs and trucks parked there.  
One of the parking spaces could be moved a couple of feet.  The other could be marked NO PARKING. 
 
Keizer said that we have a speeding issue in town.  People drive too fast.  Winchenbach recommended 
putting solar-powered lights on stop signs.  Keizer said that would be expensive. 
 
9.2  Discussion of Fireworks Ordinance 
 
Ray Perkins has a petition to ban or limit fireworks in town.  He hopes to get enough signatures to put this on 
the warrant for Town vote in June, 2019.  Would townspeople agree to limiting fireworks to New Year’s 
Eve, Memorial Day, the Fourth of July, and Waldoboro Day?  Keizer thinks that residents are generally 
happy with the current fireworks ordinance.  The Police Dept. has to do a better job of enforcement.  Perkins 
said that half the people he has talked to want to ban fireworks.  The strength of fireworks has greatly 
increased in recent years.  There are loud explosions late at night.  He read from a letter he sent to Maine 
Attorney General Janet Mills about an incident three months ago.  He heard a series of loud reports, like 25 - 
30 pistol shots.  He thought someone was shooting at him.  Keizer recommended that he call the Police if this 
happens, so we can enforce the current ordinance.  Butler suggested changing the ordinance to ban fireworks 
after 10 p.m., rather than 12:30 a.m., and limiting fireworks to three nights a year. 
 
John Lawrence said that he breeds and trains horses.  He wants them to be de-sensitized to daytime noise.  
He has been troubled with loud explosions after dark less than 600’ from his house.  He asked how big a 
device can be and still be considered recreational fireworks.  Keizer said that he should call the Police about 
any explosions after 10 p.m.  Say “I need an officer at my house to respond to a fireworks complaint.”  If the 
dispatcher does not send anyone, get the dispatcher’s name and contact the Town Manager the next day. 
 
9.3. CTC Update 
 
John Lawrence spoke about two years of trying to get Spectrum to install/extend service in Waldoboro.  
 
10.  New Business 
 
10.1.   Liquor License, One-Time Catering Event Oct. 6, Harvest Moon 
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Harvest Moon Catering requests a license to provide liquor for a private wedding at Tops’l Farm, 364 
Bremen Road, on Saturday October 6 from 2:30 p.m. to 8:30 p.m.  Liquor will be served both outdoors and 
indoors, per diagram attached to the application.  On motion of Collamore, seconded by Simmons, Select 
Board members voted 5 - 0 to approve the one-time liquor license for an event on Oct. 6 at Tops’l Farm. 
 
10.2.   Paving of Pine Street Landing Parking Area 
 
We were unable to re-pave Dutch Neck Road and Gross Neck Road this season because of the amount of 
ditching and grading needed prior to re-paving.  Public Works Director John Daigle would like to take the 
funds appropriated for paving on Dutch Neck and Gross Neck and use the money, ~$31,200, to pave the Pine 
St. Landing parking area this fall.  The transfer of funds requires Select Board approval.  On motion of 
Simmons, seconded by Minzy, the Select Board voted 5 - 0 to  re-allocate the paving funds to pave the Pine 
Street Landing parking area. 
 
11.  Executive Session 
 
On motion of Collamore, the Select Board voted unanimously to go into executive session at 7:00 p.m. to 
discuss the Town Manager’s contract. The Town Manager left the meeting during deliberations on her 
contract. After coming out of Executive Session, the Select Board voted 4 to 1 (Winchenbach against) to 
award Julie Keizer, Town Manager, a performance supplement of $2,500 in recognition of the great job she 
has been doing.  It is intended to be a one-time payment to cover the entire period of her two-year contract 
with the Town. 
 
12.  Adjournment 
 
On motion of Simmons, seconded by Collamore, Select Board members voted 5 - 0 to adjourn the Select 
Board meeting at     8:00   p.m.   
  
Select Board: ____________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 
 __________________________ 
 Katherine W. Winchenbach, Vice-Chair 
 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy    
  
 
 


